Minutes of the Progress Review Meeting of OUIDF Funded Projects held on 28.04.2017 at

4:00 PM in the Conference Hall of H&UD Dept. Secretariat

List of Participants is given in Annexure.

Commissioner - cum - Secretary, H&UDD presided over the meeting. After a detailed
review, the following observations were made and decisions taken:

Commissioner-cum-Secretary informed that as per latest amendment, Municipal
Commissioner will now be authorised to sanction bills up to Rs. 15 Lakhs, up from the
earlier limit of Rs. 5 Lakhs.

Monthly billing shall be adopted. Billing procedure and formats to be simplified to
ensure faster release of payment to contractors. If the billing formats are simplified the
contractors may be able to raise the bills on their own. Simplification of billing formats
may be undertaken by Deloitte.

PDA may provide a dedicated resource on short-term basis to BMC for monitoring of
OUIDF funded projects. The costs towards the same shall be paid out of PDF.,

All implementing agencies must hold kick-off meetings involving OUIDF officials and
Contractors prior to start of projects. Work Plan and Resource Mobilisation Plan shall
be finalised before start of execution of all OUIDF Projects. Separate Whatsapp group
to be created involving BMC Engineers, Contractors of respective projects and QUIDF
for streamlining communication and progress monitoring,

BMC shall issue a notice to NBCC that if it fails to submit the O&M Manual for
Modern Abattoir Project at Gadakana, same will be prepared through another agency
and the costs towards the same shall be deducted from payment due to NBCC,

OUIDF shall engage a branding agency for finalising the branding of OUIDF projects.
Technical Evaluation of Berhampur SWM Project to be expedited and Financial Bid
shall be opened by 15th May 2017. Advance notice may be sent to all the bidders
regarding the same.

To ensure larger participation of bidders for Berhampur Water Bodies Project, BeMC
may target contractors in Srikakulam and Vishakapatnam. BeMC may organise
meeting of contractors in Srikakulam for this Project and future projects of BeMC,

The Meeting ended with thanks to the Chair.
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